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[Highlighted and bracketed sections contain instructions, examples, or placeholders to facilitate completion of the Multiyear Training and Exercise Plan template and should be removed or modified as appropriate prior to finalization and submittal to the U.S. Department of Homeland Security (USDHS) Preparedness Directorate Office of Grants and Training (G&T).]
Multiyear Training and Exercise Plan


[State of Samplia]
[Insert State/Urban Area Logo Here]
[Month, Day, Year]
Preface
[State of Samplia]
The U.S. Department of Homeland Security (USDHS) Preparedness Directorate’s Office of Grants and Training (G&T) requires that every State and Urban Area conduct a Multiyear Training and Exercise Plan Work​shop (TEPW) annually. As a result, [Samplia] recently conducted its [2005-2007] Multiyear TEPW and has since produced this Multiyear Training and Exercise Plan (TEP).

The [Samplia] Multiyear TEP is the roadmap for [State or Urban Area] to accomplish the priorities described in their Homeland Security Strategy. The [State of Samplia] has pursued a coordinated homeland security strategy that combines enhanced planning, new equipment purchases, innovative training, and realistic exercises to strengthen [the State’s] emergency prevention and response capabilities. Training and exercises play a crucial role in this strategy, providing [the State] with a means of attaining, practicing, validating, and improving new capabilities.

The State’s training and exercise programs are administered by the [Samplia Office of Emergency Management (SOEM)], in coordination with the [Samplia State Police, Samplia State Fire Service, and local emergency response agencies]. The training and exercise agenda described in this plan is binding for all State-level response agencies, as well as any municipal response agencies receiving State homeland security funds. The plan helps prepare [the State] to optimally address both the natural and technical hazards that it faces.

Points of Contact (POCs)
[State of Samplia]
[Samplia] State Administrative Agent:

Name:      
Office:      
Title:     
Address:     
Phone:     
[Samplia] Exercise Point of Contact (POC):

Name:     
Office:     
Title:     
Address:     
Phone:     
[Samplia] Training POC:

Name:     
Office:     
Title:     
Address:     
Phone:      
U.S. Department of Homeland Security (USDHS) Preparedness Directorate’s Office of Grants and Training (G&T) Program Manager:

Name:     
Office:     
Title:     
Address:     
Phone:     
The USDHS G&T Program Manager:

Name:     
Office:     
Title:     
Address:     
Phone:     
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Purpose
[State of Samplia]
The purpose of the Multiyear Training and Exercise Plan (TEP) is to provide a follow-on companion docu​ment to the [State/Urban Area] Homeland Security Strategy. It is a living document that will be updated and refined annually. The Multiyear TEP provides a roadmap for [Samplia] to follow in accomplishing the priorities described in the Homeland Security Strategy. Each priority is linked to a corresponding National Priority, and, if applicable, an Improvement Plan (IP) action. The priority is further linked to the associated target capabilities that would facilitate accomplishment of the priority and the training and exercises that will help the jurisdiction obtain those capabilities and achieve that priority.

Included in the Multiyear TEP is the training and exercise schedule, which provides graphic illustration of the proposed activities scheduled for the years [2005-2007]. It is representative of the natural progression of training and exercises that should take place in accordance with the building-block approach.

Program Priorities
[State of Samplia]
[In this area briefly describe how, through use of the State/Urban Area Homeland Security Strategy, the State/Urban Area decided upon its priorities. Be sure to briefly discuss how the State/Urban Area capabilities assessment, homeland security strategy, and past After-Action Reports (AARs) and IPs were involved.  Then, identify the specific State/Urban Area priorities to focus training and exercises on for the time period addressed in the Multiyear TEP. Briefly describe each priority.]
1.
[INSERT PRIORITY IN BOLD]: [In this area, briefly describe the priority.]
2. [INSERT PRIORITY IN BOLD]: [In this area, briefly describe the priority.]
3. [INSERT PRIORITY IN BOLD]: [In this area, briefly describe the priority.]
4. [INSERT PRIORITY IN BOLD]: [In this area, briefly describe the priority.]
5. [INSERT PRIORITY IN BOLD]: [In this area, briefly describe the priority.]
6. [INSERT PRIORITY IN BOLD]: [In this area, briefly describe the priority.]
[In this area, include any relevant background information on the determination of each priority, including related history and justification for its inclusion as a priority in both the Homeland Security Strategy and the Multiyear TEP.]
[For each State/Urban Area priority, list the corresponding National Priority, reference(s) to IP action (if applicable), associated capabilities from the Target Capabilities List (TCL), and the training and exercises that will support the priority and achieve associated capabilities.]
I. [Insert Priority in Bold]
[In this area, briefly describe the priority.]
Corresponding National Priority: [In this area, insert the National Priority to which the State/Urban Area priority most closely corresponds.]
IP Reference: [In this area, if applicable, reference an IP action from a past IP that relates to the priority chosen.]
Associated Capabilities:

· [From the TCL, identify the capabilities that would facilitate accomplishment of the priority.]
Training Courses and Exercises that Support this [State/Urban Area] Priority and Associated Capabilities:
· [Identify training courses that support the State/Urban Area priority and associated capabilities. List the course numbers and names in a bullet format. Also list any exercises that would support the State/Urban Area priority and associated capabilities. Keep in mind, only list those training courses and exercises that the State/Urban Area will choose to conduct over the following 3 years.]
II. [Insert Priority in Bold]
[In this area, briefly describe the priority.]
Corresponding National Priority: [In this area, insert the National Priority to which the State/Urban Area priority most closely corresponds.]
IP Reference: [In this area, if applicable, reference an IP action from a past IP that relates to the priority chosen.]
Associated Capabilities:

· [From the TCL, identify the capabilities that would facilitate accomplishment of the priority.]
Training Courses and Exercises that Support this [State/Urban Area] Priority and Associated Capabilities:
· [Identify training courses that support the State/Urban Area priority and associated capabilities. List the course numbers and names in a bullet format. Also list any exercises that would support the State/Urban Area priority and associated capabilities. Keep in mind, only list those training courses and exercises that the State/Urban Area will choose to conduct over the following 3 years.]
III. [Insert Priority in Bold]
[In this area, briefly describe the priority.]
Corresponding National Priority: [In this area, insert the National Priority to which the State/Urban Area priority most closely corresponds.]
IP Reference: [In this area, if applicable, reference an IP action from a past IP that relates to the priority chosen.]
Associated Capabilities:

· [From the TCL, identify the capabilities that would facilitate accomplishment of the priority.]
Training Courses and Exercises that Support this [State/Urban Area] Priority and Associated Capabilities:
· [Identify training courses that support the State/Urban Area priority and associated capabilities. List the course numbers and names in a bullet format. Also list any exercises that would support the State/Urban Area priority and associated capabilities. Keep in mind, only list those training courses and exercises that the State/Urban Area will choose to conduct over the following 3 years.]
IV. [Insert Priority in Bold]
[In this area, briefly describe the priority.]
Corresponding National Priority: [In this area, insert the National Priority to which the State/Urban Area priority most closely corresponds.]
IP Reference: [In this area, if applicable, reference an IP action from a past IP that relates to the priority chosen.]
Associated Capabilities:

· [From the TCL, identify the capabilities that would facilitate accomplishment of the priority.]
Training Courses and Exercises that Support this [State/Urban Area] Priority and Associated Capabilities:
· [Identify training courses that support the State/Urban Area priority and associated capabilities. List the course numbers and names in a bullet format. Also list any exercises that would support the State/Urban Area priority and associated capabilities. Keep in mind, only list those training courses and exercises that the State/Urban Area will choose to conduct over the following 3 years.]
V. [Insert Priority in Bold]
[In this area, briefly describe the priority.]
Corresponding National Priority: [In this area, insert the National Priority to which the State/Urban Area priority most closely corresponds.]
IP Reference: [In this area, if applicable, reference an IP action from a past IP that relates to the priority chosen.]
Associated Capabilities:

· [From the TCL, identify the capabilities that would facilitate accomplishment of the priority.]
Training Courses and Exercises that Support this [State/Urban Area] Priority and Associated Capabilities:
· [Identify training courses that support the State/Urban Area priority and associated capabilities. List the course numbers and names in a bullet format. Also list any exercises that would support the State/Urban Area priority and associated capabilities. Keep in mind, only list those training courses and exercises that the State/Urban Area will choose to conduct over the following 3 years.]
VI. [Insert Priority in Bold]
[In this area, briefly describe the priority.]
Corresponding National Priority: [In this area, insert the National Priority to which the State/Urban Area priority most closely corresponds.]
IP Reference: [In this area, if applicable, reference an IP action from a past IP that relates to the priority chosen.]
Associated Capabilities:

· [From the TCL, identify the capabilities that would facilitate accomplishment of the priority.]
Training Courses and Exercises that Support this [State/Urban Area] Priority and Associated Capabilities:
· [Identify training courses that support the State/Urban Area priority and associated capabilities. List the course numbers and names in a bullet format. Also list any exercises that would support the State/Urban Area priority and associated capabilities. Keep in mind, only list those training courses and exercises that the State/Urban Area will choose to conduct over the following 3 years.]
Methodology and Event Tracking
[State of Samplia]
[In this section, describe how the training courses and exercises were chosen and how they will be tracked with respect to progression and improvement.  Keep in mind that cycle, mix, and range of training courses and exercises ensures that a jurisdiction increases its preparedness through different and progressively difficult training courses and exercise activities.  The methodology chosen should:]
· [Challenge participants with increasingly advanced coursework and scenarios]
· [Incorporate, reinforce, and verify lessons learned]
· [Identify demonstrated capabilities and areas in need of improvement]
· [Provide a means of evaluation and corrective action for exercises]
· [Ensure a method to share lessons learned and best practices from training courses and exercises]
Multiyear Training and Exercise Schedule
[State of Samplia]
[The following template is provided to use when completing your respective schedule. The template can be modified to meet the requirements of the State/Urban Area. The guidelines below will assist you in inputting the appropriate information into the template.]
· [Enter the appropriate year in which the training course and/or exercise will be conducted followed by a designation, in parentheses, of which year it is in the Multiyear TEP on the schedule cycle at the top of the page. For example, if your jurisdiction is constructing the schedule from 2005 through 2007 and you are working on 2005, write “2005 (Year One)” after the colon.]
· [Enter all the participating jurisdictions (i.e., State, regional, local, agency, facility) on the left side of the schedule.]
· [The schedule is broken into quarters and months. For each jurisdiction, enter the appropriate quarter and month of the training course and/or exercise conduct. If an exact date is “TBD,” enter the information into the appropriate year or quarter.]
· [Write and color-code cells based on the priority of each training course and exercise type, i.e., Tabletop Exercise (TTX), Full-Scale Exercise (FSE), so that users can easily understand what training course or exercise is being conducted to satisfy what priority.] 

· [Remember to consider the cycle, mix, and range of training and exercises, as well as the building-block approach.]
	Region
	[Samplia] Multiyear Exercise Schedule: [2005 (Year One)]

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Region 1
	
	
	
	
	
	
	
	
	
	
	
	

	Region 2
	
	
	
	
	
	
	
	
	
	
	
	

	Region 3
	
	
	
	
	
	
	
	
	
	
	
	

	Region 4
	
	
	
	
	
	
	
	
	
	
	
	

	Region 5
	
	
	
	
	
	
	
	
	
	
	
	 


Priorities Addressed: [Insert Priority titles in table below]
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