S Homeland Security Exercise and Evaluation Program (HSEEP)
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Relationship to Key Events in

Activity Task Materials

Workdays/Weeks (Approximately)

Develop exercise budget = Sponsor agency'’s budget format Minimum 7 months before exercise

Exercise
Foundation

Identify Exercise Planning Team
members

= Exercise Planning Team
organization chart

Minimum 7 months before exercise

Initial Planning
Conference (IPC)

Develop IPC materials

= |PC presentation

= Agenda

= Sign-in sheets

= Sample objectives

= Participating agency list

3 to 4 weeks before IPC

Send IPC invitations and read-ahead
packet to Exercise Planning Team

= |nvitations
» Read-ahead packet

2 to 3 weeks before IPC

Finalize IPC materials

= |[PC presentation

= Agenda

= Sign-in sheets

» Master task list

= Sample objectives

= Participating agency list

3 days before IPC

Conduct IPC

= Approximately 4 hours

Minimum 6 months before exercise

Provide IPC minutes to Exercise
Planning Team

= |PC minutes

11 days after IPC

Midterm Planning
Conference
(MPC)

Develop draft Exercise Plan (ExPlan)

= Draft ExPlan

30 days before MPC

Develop draft Master Scenario Events
List (MSEL)

= Draft MSEL

Minimum 5 days before MPC




Homeland Security Exercise and Evaluation Program (HSEEP)
Recommended Exercise Planning Timeline
Operations-Based Exercises

Activity

Task Materials

Relationship to Key Events in

Finalize MPC materials

= Draft ExPlan

= Draft MSEL

= MPC presentation
= Agenda

= Sign-in sheets

= Master Task List

Workdays/Weeks (Approximately)

5 days before MPC

Conduct MPC

= 4 t0 6 hours

Minimum 3 months before exercise

Conduct exercise site walkthrough

= N/A

Following MPC

Provide MPC minutes to Exercise
Planning Team

= MPC minutes

14 days after MPC

Final Planning
Conference (FPC)

Finalize ExPlan

= ExPlan

Minimum 75 days before FPC

Develop draft Controller and Evaluator
(C/E) Handbook

= Draft C/E Handbook

Minimum 10 days before FPC

Develop media/public information
handout

= Media/public information handout

Minimum 10 days before FPC

Develop communications plan

= Draft communications plan

Minimum 10 days before FPC

Finalize FPC materials

= Media/public information handout
» Draft C/E Handbook

= Draft communications plan

= Draft MSEL

» ExPlan

= FPC presentation

= Agenda

= Sign-in sheets

= Master task list

Minimum 5 days before FPC

Conduct FPC

= 4 to 6 hours

Minimum 6 weeks before exercise

Finalize C/E assignments

= C/E assignments

Before conclusion of FPC
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Relationship to Key Events in

A VEE IS Workdays/Weeks (Approximately)
Finalize assembly area handout = Assembly area handout Before conclusion of FPC

Provide FPC minutes to Exercise
Planning Team

= FPC minutes 2 days after FPC
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Relationship to Key Events in

ALy e il Workdays/Weeks (Approximately)
Afts; AOCttiIO” Develop draft AAR/IP = Draft AAR/IP 2 to 3 weeks after exercise
por
Improvement Provide draft AAR to sponsor agency :
Plan (AAR/IP) | and Exercise Planning Team Draft AAR/IP 4 weeks after exercise
= After Action Conference
f : presentation
Al Medion Conduct After Action Conference * Agenda 5 weeks after exercise
Conference s
= Sign-in sheets
= Draft AAR/IP
Finalize AAR/IP and distribute to
sponsor agency and Exercise Planning | = Final AAR/IP 60 days after exercise
Team
; Share lessons learned, best practices,
Final AAR/IP and successes identified in final * Final AAR/IP 60 days after exercise
AAR/IP
Track improvements = Final AAR/IP Continuous, with annual reviews




