Minimum Positions

Expanded Positions (Task Oriented)

Operations-Based Exercises

Sectioning Designation

Exercise Planning Team
Organizational Chart

[ Exercise Director/LLead Planner ]

[ Safety ]:I:[ Site Liaison

1

Admin/Finance

[Assemblly Area] [

Onsite Offsite

J |

][ Simullation ][Ex. Evz:lluation] [ Ser\I/ice ]

-[ Fire/Rescue ]

EMA/EOC |

-[ HazMat

Hosp/Med

)

]
{ evms ]

-[Law Enforcement]

H PO

]
)

-[ Public Works

SWAT
Bomb Squad

Data Collection ]

-[ Transportation

-[ Public Works

-[ Food

-[ Security

)
)
)
-[ Medical ]
)
)

{ Audio/Visual

(oo )

Support

Admin ]
]

-[ Actor/Victim

)
-[ Resource ] Schedule

-[ VIP/Observer

]
-[Communications]
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